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Company
Indian Sugar Mfg. Ltd.
Bijapur (Karnataka)

Industry
Sugar Plant

Product
Web based ERP

Case Study:

Indian Sugar Manufacturing Ltd., Dist. Bijapur (Karnataka)
E-Banker (Technology solution for Union)

"Virtual Galaxy Infotech Pvt. Ltd. has provided ideal and faultless product for our credit Co-op
society (Union Covering) the entire fuctionality and our requirments ."

General Manager, Nagpur Panjab National Bank, MH, INDIA

CLIENT PROFILE

ISMC is a 2500 TCD Sugar Plant near Chadchan and Havinal village, Taluka Indi, District Bijapur,
Karnataka.

The project is implemented at a cost of Rs. 91.08 crore. The molasses generation is 4% of the cane
crushed i.e. 100t/day (0.01 MTPA) Bagasse generated from the Sugar Plant is 750 t/day.

COMPANIES EXPECTATIONS
from our Web based ERP software

Background: Put the project in prospective, briefly and very generally, explain the environment and
challenges in terms of

Country and region
Economic environment
Regulatory environment

IT Readiness of the region.

Project Goals: The higher keys of the organization should get On-Line up to the minute information about
their business. So that decision making will be powerful and cost effective.

The system should be integrated through financial, CRM, supply chain management operations.
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OUR IMPLEMENTATION

Effects and achievement success

“Enterprise mashups across

Most of the things were manual and it was a delighted experience while working with the above
legacy Intranet, databases,

company. The major problem was there with their purchase billing cycle. As per their suggestion they and fnancial applications
told us that in any organization during the heavy competition to the purchase price are going high and have resulted in a 25 percent
selling price are coming down. So to put us in such atmosphere we need to have very controlled and ErERLEG GEln SEiese gl oLy

departments, saving us millions

cost effective purchase module which defi will be affect the other operations in the organization. of dollars!”

Their issues were regarding,

1. Purchase cane billing,

2. Cultivator wise billing.

3. Transporter wise billing. Village distance fixed distance wise.

4, Harvester field road wise billing.

5. Cast (village & fixed distance) wise billing

6. Deduction in all, Factory advance, Security Deposit Deduction, Pani-Patti deduction, bank loan
deduction.

Because all above work has been done every fourth nightly and it was very tedious and complicated
job in manual system.

As our experts overcome all the above problems and streamline it regularly.

Other experience in the training process, which we individually concentrate as per their work and
focuses and put our expertise from different vertical like finance, productions, CRM, supply chain, store
and inventory and so on.
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TECHNOLOGY USED

For our IBS suit we use oracle 10g as a backend and oracle application forms as a front end. It is a 3-tire architecture system. It
required minimum hardware and minimum system software. It works even a Lunix operating system and since it is a Web based, no
expenses occur hi-fi connectivity. It works and any authorized user can access it form any point of contact with even simple data

core.

REGULATOR ENVIRONMENT
As we are having Remote service facility, at any point of contact we solve the problems on line. We are having dedicated expertise
working for that only. [Il comment from the user and owner of ISMC.

Users: with the VGIPL software our working efficiency has set double. It is very user friendly software and their on line remote
services are very fast and quick problem resolving expertise.

Owner: before VGIPL software, | never get the specific MIS (Graphical) reports to take the financial decision. But not with this
software every thing are crystal clear and | am free from breakdown, employee problems and other day-to-day issues.
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Headquarters

Virtual Galaxy Infotech Pvt. Ltd.

3 Central Excise Colony,
Chhtrapati Sq. Ring Road,
Behind Mahatme Eye Bank
Nagpur - 440015 (INDIA)

Telefax: +91 712 2244778/ 678
email: info@vgipl.com
url: www.vgipl.com

VGIPL is a global organization delivering
high quality software products, solutions
& specialized software services; in the
domains of Banking, ERP, and Web
development.

We have served over 200 banks &
financial institutions delivering cutting
edge technology for transaction
automation, customer services delivery,
compliance and decision support in the
above domains.

We have over 50 software services
projects delivered in last 5 years where
our customers have benefited in
launching new business models and
improved productivity of their operations.

Quality Standards: Virtual Galaxy is
sharply focused on building Quality &
Excellence in all our activities. We are an
ISO 9001:2000 certified IT organization,
we believe all our clients have exactly this
attitude.

Corporate Offices

Mumbai

Pune
Aurangabad
Nanded

Indore

Bhopal

Raipur
Bhuwaneshwar
Lucknow

technology partners

OPN & ASFU Partner - ORACLE
Provide assistance in managing Oracle products & Analyze production systems.

Gold Certified Partner/ISV - MICROSOFT Gold Certified
We achieved highest level of competence & expertise and closest working relationship with Microsoft.

Channel Partner/ ISV - HP Invent
HP Preferred partner can advise, supply, implement and support the right solution for you.

Channel Partner/ ISV - CISCO
Leading technology supplier of communication and security solutions.

IBM Global Services - IBM
To market their products to educational and corporate segments in the country.

Channel Partner - WeP innovate
Leading Computer & Internet Peripherals Company in India.



